We have 5 Administrative committees: Church Council, SPPRC, Trustees, Finance and
Nominations and Leadership Development., in addition to the pragmatic committees:

CHURCH COUNCIL

> Roles and Expectations

Manages the administration of the church’s organizational and temporal life.

Annually evaluating the church's mission and ministry. In its role as the administrative
agency of the charge conference, it ensures that all aspects of the church’s work are
aligned with its larger vision.

council oversees three main areas of ministry: nurture, outreach, and witness. Below are
examples of ministries that may fall under each category:

e Nurture: Worship, Sunday school and Christian education, spiritual formation,
small groups and stewardship

e Outreach: Local and global missions, charities, community events and advocacy
opportunities

« Witness: Evangelism, hospitality and communications

Additional responsibilities: reviewing membership within the congregation, filling
vacancies on other program committees between charge conferences, collaborating with
the finance committee to develop the annual budget, and reviewing recommendations
from other committees.

» Who should serve on the committee?

The lay leader

The church treasurer

Lay delegates to the annual conference

A representative from the pastor-parish committee

A representative from the board of trustees

A representative from the finance committee

A young adult representative

A representative from the United Methodist Youth

A representative from the United Women in Faith group
A representative from the United Methodist Men group

**The pastor/ other clergy person of the church should also attend the
meetings



» How often should the committee meet?

The committee is expected to meet at least quarterly. Special meetings can
also be scheduled outside of this frame by Council chair or pastor.

SPPRC (Staff-Parish, Pastor-Parish Relations Committee)
Serves as a liaison between congregation and pastor, and other church.

» Roles and expectations

e Maintaining holistic health and work-life balance

e Provide emotional and spiritual support for church staff

e Collaborate with the pastor to develop job descriptions

e Conduct background checks and conduct annual evaluations of all employees

e Recommend salaries and other compensation for church staff.

e Works with finance to establish housing allowance/ or approves renovation or
improvements for parsonage if applicable.

e May recommend individuals for candidacy in ministry

e Advise pastor/ DS regarding clergy appointments

» Who should serve on the committee?

Full or associate members of the church.
Exception:

e Anyone employed by the church or serving in a pastoral appointment
e Immediate family members of the pastor or church staff
e Immediate family members of someone already serving on the committee

» How often should the committee meet?

At least quarterly. We also meet yearly to go over Pastor’s evaluation and
assessment.



BOARD OF TRUSTEES
» Roles and expectations

Provides oversight of all property and physical assets of a local church/charge.
Managing and reviewing the church’s property, insurance and ensuring upkeep
of the parsonage.

Receive and administer bequests made to the church: Making sure all funds are
in accordance with the deceased

Oversee any specific trusts, foundations, endowments or investments on behalf
of the congregation.

Accessibility audit of the church building and grounds, ensuring building is
accessible to individuals with physical disabilities.

» Who should serve on the committee?

Anyone appointed by the Nomination Committee. At least 2/3 must be professing
members of the United Methodist Church. All voting members must be of legal
age to serve on the financial board in accordance with the state law.

» How often should the committee meet?

At least once a year with necessary additional meetings.

FINANCE

> Roles and expectations

Oversee all other financial assets: tithing, fundraising, commercial activities.

Proposing annual Budget for approval by church council

Tracking and recording all financial contributions and transactions
Establishing and maintaining financial policies to maintain transparency and
accountability.

Arranging for an annual audit of church finances to be shared with the annual
conference.

Recommending additional fund allocations for specific purposes after budget
approval, subject to church council approval.



» Who should serve on the committee?

A chairperson

The senior pastor

A lay member of the annual conference

The church council chairperson

The pastor-parish/staff relations committee chairperson
A representative from the board of trustees chosen by the board
The chairperson on stewardship

The lay leader

The financial secretary

The church treasurer

The church’s business administrator (if applicable)

Additional at-large members nominated by the committee on nominations and
leadership development and confirmed by the charge conference

» How often should the committee meet?

Fairly meetings, decided by the committee. At least one meeting should be
scheduled at the beginning of the year by pastor and chair person.

At-large members serve three-year terms. Other members remain on the committee as
long as they hold their respective church positions.

NOMINATIONS AND LEADERSHIP DEVELOPMENT

» Roles and expectations

Identify and nominate leaders for key positions in the local church. It can also

recommend the creation of new leadership positions as needed.

» Who should serve on the committee?

Senior pastor and lay leader. Other members are selected by the committee itself.

» How often should the committee meet?

Towards Fall in preparation for Charge conference. Also, as needed.



Our Pragmatic committees:

WORSHIP: Music ministry, Media, Paraments
OUTREACH

MEMORIAL

PRAYER AND HEALING
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Pragmatic committees: Worship committee: Paraments, music ministry, communion
Stewart; Outreach + Hospitality care, Memorial, Youth , Children; Ministry.



